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MINUTES OF PRE-APPLICATION MEETING HELD ON 18TH MAY 2023 
 

 
  The Pre-Application Meeting was convened and chaired by the Project 
Director, Project Management Office (PMO), Pehur High Level Canal Extension 
Project Irrigation Department, Khyber Pakhtunkhwa, Gohati Swabi. The meeting 
was started with the recitation of few versus from the Holy Quran. Following 
PMO’s Officers, Representatives of Detailed Design and Construction Supervision 
Consultant and ADB Consultants attended the meeting: 
 
Officers of Project Management Office 

 
➢ Mr. Sardar Zafar … Project Director (PHLCE/EFAP) 
➢ Engr. Masood Ahmad … Deputy Project Director 
➢ Mr. Jahanzaib … Deputy Director South 
➢ Mr. Rajab Ali … Deputy Director North 
➢ Mr. Ubaid-ur-Rehman … Deputy Director Environment 
➢ Mr. Muhammad Younis … Deputy Director Contracts 
➢ Mr. Waqas Ali … Deputy Director Irrigation 

 
Consultants of Asian Development Bank  

➢ Mr. Faheem Shah … Irrigation and Drainage Specialist 
➢ Mr. Asif Khan … Water and Climate Change Specialist 
➢ Mr. Abbas Raza … Procurement Specialist 
➢ Mr. Farhan Ali … Procurement Specialist 
➢ Mr. Shafiq Wazir  … Procurement Consultant 
 

Loan No. 
and Title: 

4279-PAK(COL): Emergency Flood Assistance Project (EFAP) 

Contract 
No. and 
Title: 

➢ ADB/EFAP/KPID/PQ-CI/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-I (i.e., estimated cost up to 
PKR 200 million) 

➢ ADB/EFAP/KPID/PQ-CI/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-II (i.e., estimated cost more 
than to PKR 200 million and up to PKR 500 million) 

➢ ADB/EFAP/KPID/PQ-CIII/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-III (i.e., estimated cost more 
than PKR 500 million and up to PKR 1000 million) 

➢ ADB/EFAP/KPID/PQ-CIV/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-IV (i.e., estimated cost more 
than PKR 1000 million and up to PKR 2500 million) 
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Detailed Design & Construction Supervision Consultant Representatives 
➢ Mr. Nasir Khan Afridi  … Design Team Leader 
➢ Mr. Mansoor Ali … General Manager 
➢ Mr. Rizwan Maqsood … Hydrologist 
 

Prospective Applicants 
➢ Mr. Naveed, Admin  … M/s NRCC 
➢ Mr. Naseem, Representative … M/s TGC 
➢ Mr. Waqar Khan, MD … M/s Friend Construction 
➢ Mr. M. Ismail, CEO … M/s Buraal Builders & Developers 
➢ Mr. Fawad, Admin … M/s ACC 
➢ Mr. Izaz Ahmad, PM … M/s Niaz Muhammad & Sons Builders 
➢ Mr. Zakirullah … M/s Zakirullah and Brothers 
➢ Mr. Zahir Hussain, Secretary … M/s Sarwar Constructors (Pvt.) Ltd. 
➢ Mr. Athar Mehmood, Engineer … M/s PMC-CSE (JV) 
➢ Mr. Khawaja Muhammad, MD … M/s New Khan Builders 
➢ Mr. Muhammad Umer, Engr. … M/s Everascon-Mulakhel (JV) 
➢ Mr. Farooq Shah … M/s Everascon-Mulakhel (JV) 
➢ Mr. Masroor Habib, Director … M/s Habib Khan Builders 
➢ Mr. Mushtaq, Manager MIS … M/s A.M. & Company 
➢ Mr. Irfan Ur Rehman, GM … M/s LEEMAR Builders 
➢ Mr. Inayatullah Khan … M/s Inayat Ullah Khan 
➢ Mr. Abrar Ali Shah, CEO … M/s Mian Saleh Jan & Sons (SJS) 
➢ Mr. Mukhtiar Ali, DPM … M/s Mian Saleh Jan & Sons (SJS) 
➢ Mr. M. Ali Khan, PM … M/s Mian Saleh Jan & Sons (SJS) 
➢ Mr. Raees Ahmed, Rep. … M/s Khyber Grace (Pvt.) Ltd. 
➢ Mr. Abdus Salam, Contr. Engr. … M/s M. Younas Builders 
➢ Mr. Aamir Salam, Rep. … M/s Haroon Ur Rashid Const. (Pvt.) Ltd. 
➢ Mr. Zohaib Gul, Director … M/s Kasteer International 
➢ Mr. Mohsin Ali, Project Engr. … M/s Rehmat Shoaib Govt. Contractor 
➢ Mr. Ateeq, PM … M/s Ali & Co. 
➢ Mr. Ijaz Ali, PM … M/s AHK & Sons (Pvt.)  
➢ Mr. Mukhtar Ahmad, PM … M/s Best Target 
➢ Mr. Khalid Syed, PM … M/s MKB Associates 
➢ Mr. Nouman Ahmed, Director … M/s Cemcon (Pvt.) Ltd. 
➢ Mr. Ahmer Bilal, Director … M/s Cemcon (Pvt.) Ltd. 
➢ Mr. Syed Mohsin Shah, MD … M/s Syed Mohsin Shah & Sons 
➢ Mr. Syed Bilal Shah, CEO … M/s Shah Zaraab Enterprises 
➢ Mr. Iqbal Zada, PM … M/s Manerwal 
➢ Mr. Bakhtay Ud Din, CEO … M/s Bakhtay Ud Din & Co. 
➢ Mr. Engr. Umair, Engineer … M/s Sarhad Engg. & Electric Co. 
➢ Mr. Abdul Waheed, Proj. Coord … M/s ZK & Associates 
➢ Mr. Zeeshan Ali, Project Engr. … M/s ELUM Construction Co. 
➢ Mr. Abdul Basir, Director … M/s Lawaghar Construction 

 
2.  In opening speech, the Project Director (PMO) welcomed all the 
participants (attendance sheet attached as Annexure-A) for sparing their 
precious time and attended the pre-application meeting. Thereafter, the Project 
Director explained in detail, the salient features of the Project, its aims, objectives, 
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major components of the Project, its implementation schedule and overall utility 
of the services to the general public to be provided through this project. 
 
3. Project Director (PMO) further explained the prequalification 
documents particularly the contents of Section-2 (Application Data Sheet), 
Section-3 (Qualification Criteria), Section-4 (Application Forms), and Section-6 
(Scope of Contract). The meeting was held in two parts. During the first part, 
Project Director (PMO) explained in detail by reading through the important 
clauses on preparation of prequalification documents and application of 
qualification criteria (financial and experience). Moreover, the Section-4 of the 
prequalification documents were explained to the applicants covering the 
standard format of different forms and the applicants were stressed to use the 
standard format of forms while submitting the application/bids. 
 
4. During second part of the meeting, the participants were invited for 
any queries. Applicants were advised to submit their written query(s) to PMO for 
written replies/ advice accordingly. The queries raised by the applicants were 
mainly related to size of packages, qualification criteria, requirements on JV 
arrangement etc. In response to the queries, Project Director informed that replies 
to the queries will be provided in writing. It was also decided that the applicants 
will submit their queries within a three (03) calendar days’ time (by COB 20 May 
2023). 
 
5. The meeting was concluded with a vote of thanks to and from all the 
participants. The queries received in PMU and corresponding replies thereto are 
attached as Annexure-B. 

…………………………………………………. 
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Annexure-1 
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Annexure-2 
The queries raised and the actions to be taken are details below:   
 

S/No Queries Reply 

1 It is brought into your kind notice that due to pandemic of COVID-
19, construction activities during financial year 2020 and 2021 
got hampered and hence affected overall average construction 
turnover of almost all the civil works contractors.  
 
Keeping in view the above and in order to qualified 
maximum numbers of potential contractors for the proposed 

works in the said prequalification, Section-3 of 
Qualification Criteria Section 3.2, Average Annual 
Construction Turnover required for Category-II, III & IV may 

be reduced for healthy competition accordingly. 

The criteria for Average Annual Construction 
Turnover (AACT) for pre-qualification were 
established following the guidelines provided 
in the user guide of the Asian Development 
Bank (ADB). These criteria have been carefully 
designed to ensure precision and reflect the 
size and nature of the procurement process. 
Given the importance of maintaining fairness 
and transparency in the pre-qualification 
process, the request to change the 
qualification criteria cannot be entertained. 
This response is applicable to all categories 
i.e., Category I, Category II, Category III, and 
Category -IV 

2 We would like to request you for two months extension in the 
prequalification submission date due to the prevailing unstable 
political situation in Pakistan. 

Considering the high importance of the Project of National 
Interest, it is mandatory to analyze rational level all Factors, 
which cannot be assessed during this current situation in the 
country. Therefore, we kindly ask you for further two months 
extension in the Prequalification submission date. 

The deadline for submitting PQ Applications is 
set for 06 June 2023, allowing ample time for 
the preparation of PQ Documents. 

Considering the urgent nature of the project, 
it is not possible to grant any additional 
extensions for the submission deadline of PQ 
Applications. Therefore, please adhere to the 
instructions provided in the issued PQ 
Documents. 

3 During detail study of PQ Documents, we found that in section 3 
of qualification criteria, section 3.2 Average Annual Construction 
Turnover Criteria mention for average annual turnover is very 
high. 

Please refer to the explanation given at Serial 
No. 1. 

mailto:pmophlce@gmail.com


PROJECT MANAGEMENT OFFICE 

PEHUR HIGH LEVEL CANAL EXTENSION PROJECT SWABI 
   PHONE No. 0938-530103 Fax No. 0938530104  

Email: pmophlce@gmail.com 

 

Page 11 of 14 

S/No Queries Reply 

 
Due to Covid-19 construction activities were halted, due to which 
most of the contractors’ annual turnover falls. 
 
Therefore, you are requested for relaxation of Average 
Annual Construction Turnover in prequalification criteria in 

all categories for healthy competition. 

4 ISO Certification is required in EXP-4. It is to bring in your kind 
notice that none of the contractor will have ISO certification in 
EHS. 

ABD is the Asia’s climate bank, and it is 
necessary to ensure the Environmental and 
Health and Safety requirements are met on 
work sites in all of ADB funded projects. 
Having ISOs allows us to ensure that the 
Contractor will have the capability/capacity to 
comply with these requirements. Therefore, 
you request is not accepted. The ISO 
conditions remain the same.  

5 In EXP-1 similar work completed projected limit is high for all 
categories. You are requested to reduce the work completed limit, 
so that most of the contractors can participate prequalification 
criteria. 

The criteria for Contract of Similar Size and 
Nature have been established according to the 
guidelines provided in the user guide of the 
Asian Development Bank (ADB). These criteria 
have been carefully designed to ensure 
precision and align with the size and nature of 
the subject procurement process. Therefore, it 
is regretted to inform that the request to 
reduce the work completed limit cannot be 
entertained. Please follow the as issued PQ 
Documents. 

6 Request to relax the criteria due to corona pandemic in 2020-21 
and politics crises in our districts mentioned in Section 3 of 
Qualification Criteria Section 3.2 Average Annual Construction 

Please refer to the explanation given at Serial 
No. 1. 
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S/No Queries Reply 

Turnover. Minimum average annual Construction turnover is very 
high. 
Category-I: 400 million 
Category-II: 800 million 

7 Request to relax the criteria mentioned in Section 3.5.1 ISO 
Certificate  

Please refer to the explanation given at Serial 
No. 5. 

8 Request to relax the criteria mentioned in Section 6.1.5 Key 
Personnel Capabilities and S No. 5 and 6 M.Sc Engineering 
Alternate Diploma Holder 

Serial No 5. Environment Specialist and Serial 
No. 6 Health and Safety Expert are not 
engineering position. However, please note 
that equivalent professional qualification may 
be provided as mentioned in the PQ 
documents.  

9 In Section-3: Qualification Criteria page 3-7. Average Annual 
Construction Turnover. In the start it says Minimum Average 
Construction Turnover but, in the end, it say total certified 
payments received for payments for contracts in the last three.  
 
We are assuming that the total turnover will be in last 03 

years 2500 million. Please clarify.  

The PQ document mentions “Minimum average 
annual construction turnover of PKR 2500 
million or US$ equivalent calculated as total 
certified payments received for contracts in 
progress or completed, within the last (03) three 
years”. 
 
Please note that the Average turnover for the 
last three years should be as per the category 
requirement. i.e.,  
(Year 1 turnover + Year 2 Turnover + Year 3 
Turnover)/3 = 2500 million as per Category IV.  

………………………………..…………………. 
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ADDENDUM NO. 2 
TO THE PREQUALIFICATION DOCUMENTS 

 

 
With reference to IFP Notice published on 29 April 2023 followed by addendum-
1 published on 16 May 2023 for the above-mentioned prequalification categories, 
the following amendments have been made in the respective sections of the 
Prequalification Documents under this Addendum No. 02 in accordance with ITA 
8.1 of the Prequalification Documents. The addendum shall be read and construed 
as an integral part of the Prequalification Documents and shall take precedence 
over other conflicting items / ambiguities in the Prequalification Documents.  
 
As such, the changes made are mentioned herein below which are applicable to 
the subject Categories (Category-III and Category-IV) of the Prequalification 
Documents, unless indicated otherwise. 
4.2: Construction Experience in Key Activities (Category-III and Category-
IV): 
Para 4.1 of Section 3 of the PQD is being amended to rectify an error therein. 
Under Table-1 of Criteria requirement, the wording stated as “Participation as a 
contractor, Joint Venture partner, or Subcontractor, in at least two (01) contracts 
that has been successfully or substantially completed within last seven (07) years” 
replaced with the wording as “Participation as a contractor, Joint Venture partner, 
or Subcontractor, in at least One (01) contract that has been successfully or 
substantially completed within last seven (07) years”.  
Page No. 3-7 of the PQ Documents for Category III and IV of Section-3 has been 
replaced with the amended Page No. 3-7 of Section-3 for Category III and IV, 
attached at Annexure-C. 

Loan No. 
and Title: 

4279-PAK(COL): Emergency Flood Assistance Project (EFAP) 

Contract 
No. and 
Title: 

➢ ADB/EFAP/KPID/PQ-CI/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-I (i.e., estimated cost up to 
PKR 200 million) 

➢ ADB/EFAP/KPID/PQ-CI/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-II (i.e., estimated cost more 
than to PKR 200 million and up to PKR 500 million) 

➢ ADB/EFAP/KPID/PQ-CIII/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-III (i.e., estimated cost more 
than PKR 500 million and up to PKR 1000 million) 

➢ ADB/EFAP/KPID/PQ-CIV/2023: Prequalification of bidders for 
repair, rehabilitation and reconstruction of irrigation structure, 
drainage system and flood protection work spreads in Province of 
Khyber Pakhtunkhwa for Category-IV (i.e., estimated cost more 
than PKR 1000 million and up to PKR 2500 million) 
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1. All other terms and conditions shall remain same. 

 
(SARDAR ZAFAR) 

Project Director 
Project Management Office (PMO) 

Pehur High Level Canal Extension Project 
Irrigation Department, Khyber Pakhtunkhwa. 

Gohati Swabi 
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Annexure-C 



Section 3:  Qualification Criteria 3-7 

 Prequalification of Bidders (ADB/EFAP/KPID/PQ-CIII/2023) 

4. Experience 

A.  For Civil Works Contract 

 

4.1 Contracts of Similar Size and Nature 

 

Criteria Compliance Requirements Documents 

Requirement 
Single 
Entity 

Joint Venture 

Submission 
Requirements 

All 
Partners 

Combined 

Each       
Partner 

One         
Partner 

Participation as a contractor, 
Joint Venture partner, or 
Subcontractor, in at least 
One (01) contracts that has 
been successfully or 
substantially completed 
within last seven (07) 
years, and that is similar to 
the proposed works, where 
the value of the Applicant’s 
participation exceeds 
amount of PKR 800 million 
or US$ equivalent. 

The similarity of the 
Applicant’s participation 
shall be based on: 

1. the physical size 

2. nature of works 

3. complexity, methods 

4. technology or  

5. other characteristics  

as described in Section 6, 
Employer’s Requirements. 

Must meet 
requirement 

Not 
applicable 

Not 
applicable 

Must meet 
requirement 

Form EXP – 1 

In addition to the 
submission 
requirement Form 
EXP – 1, the 
Applicant shall 
provide the following 
supporting 
documents: 

1. Signed Contract 
Agreement, and 

2. Taking-Over 
Certificate, Contract 
Completion 
Certificate or 
Performance 
Certificate, 

 

in sufficient detail to 
verify the contract 
name, value and 
completion time (or 
substantial 
completion). If the 
documents are other 
than in English, an 
accurate certified 
translation of these 
documents in English 
shall be provided. 

Note: The Employer 
will consider a 
“substantially 
completed contract” 
as one in which the 
works have been 
completed. 

  



Section 3:  Qualification Criteria 3-7 

 Prequalification of Bidders (ADB/EFAP/KPID/PQ-CIII/2023) 

4. Experience 

A.  For Civil Works Contract 

 

4.1 Contracts of Similar Size and Nature 

 

Criteria Compliance Requirements Documents 

Requirement 
Single 
Entity 

Joint Venture 

Submission 
Requirements 

All 
Partners 

Combined 

Each       
Partner 

One         
Partner 

Participation as a contractor, 
Joint Venture partner, or 
Subcontractor, in at least 
One (01) contracts that has 
been successfully or 
substantially completed 
within last seven (07) 
years, and that is similar to 
the proposed works, where 
the value of the Applicant’s 
participation exceeds 
amount of PKR 2000 
million or US$ equivalent. 

The similarity of the 
Applicant’s participation 
shall be based on: 

1. the physical size 

2. nature of works 

3. complexity, methods 

4. technology or  

5. other characteristics  

as described in Section 6, 
Employer’s Requirements. 

Must meet 
requirement 

Not 
applicable 

Not 
applicable 

Must meet 
requirement 

Form EXP – 1 

In addition to the 
submission 
requirement Form 
EXP – 1, the 
Applicant shall 
provide the following 
supporting 
documents: 

1. Signed Contract 
Agreement, and 

2. Taking-Over 
Certificate, Contract 
Completion 
Certificate or 
Performance 
Certificate, 

 

in sufficient detail to 
verify the contract 
name, value and 
completion time (or 
substantial 
completion). If the 
documents are other 
than in English, an 
accurate certified 
translation of these 
documents in English 
shall be provided. 

Note: The Employer 
will consider a 
“substantially 
completed contract” 
as one in which the 
works have been 
completed. 

  


